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Abstract

The thesis consists of introduction, three chapters and conclusion. The
introduction has standard context.

The first chapter of the thesis “Organizational-Methodological Basis of the
Leader” includes three sub-chapters:

1. study of a leader phenomenon and Genesis in management system;

2. Modern theories of leadership, leadership types and its influence in

formation and development of the organizational culture;

3. Leadership and its impact on the organization's activities.

The first chapter of the paper starts with the definition of leadership according
to M. Hackman, Q. Johnson, M Johnson, R. Jones, P. Dracker, V Bane. View points
of Plato, Machiavelli, Todd, Stogdill, McGregor, Fiddler and Le Bon, Freud are also
presented regarding leader qualities, behavior, work style and leadership in general.

They all recognize that leader’s qualities and their working style are the
effective determinatives of the leadership. However, they all consider a leader and
leadership in different aspects. Machiavelli gives advantage to the fear of subordinates
towards leader, Todd names physical and emotional endurance of leader in the first
place, Fiddler emphasizes on the ability of a leader to form healthy relationships etc.
Also it is highlighted that nowadays foreign scientists pay attention not to the leader’s
qualities but to his/her reaction in particular existing situation.

The same chapter deals with leader types and characteristics. The paper also
describes authoritarian, democratic and liberal leaders and aresearch results on
characteristics of a leader conducted by Michigan and Ohio (US) universities is
applied to the paper. The chapter ends with the representation of leader behavior
continuum drawn by Tanenbaumis and t. Schmidt.

The second chapter of the thesis - "Leadership Management System and its
impact on organizational culture formation and development” deals with the
leadership specifics in Georgian business management activities and socio-logical
analysis of organizational culture. Three features are outlined in leadership specifics.
These are:

» Desire of receiving benefits in a short time

» Universalization everywhere and in everything;

> Desire for prominence.

Discussing these features we have concluded that at the initial stage
businessmen really achieve their objectives, but success is short-term, and soon they
start suffering from crisis. Allof the above listed peculiarities are assessedin negative
context. We offer recommendation proposals to Georgian businesses and their leaders.

In the same chapter we have conducted a sociological analysis of organizational
culture and noted that a company's culture is manifested in the attitudes of employees
and in its business principles. We formed the opinion that the organizational culture
refers to the values and norms, which are formed in three ways.Formation of culture
by a leader was named as the first way. In addition, we emphasized on the fact that the
existence of a strong leader with strong organizational culture is the determining
factor.

The chapter ends with the study of defining factors in organizational culture, the
desired behavior of a leader and leadership qualities based on examples of
"Medproektmsheni” and "ProCredit Bank™ which is followed by subsequent
comments.
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The third chapter - "the study of leadership and organizational culture in
network structured companies” discusses new approaches towards leadership in
network management conditions which is followed by company "medproektmsheni™
example. We have alsoprovided an example of "Pro Credit Bank “in terms ofthe
impact of organizational culture on leadership.

It is said in the paper that central unit plays unifying role in the network
management structures, which providesconnection with the company's other units by
electronic communication. Network management replaced linear - functional
management rather than official functions, it was owning resources which came on the
foreground. Thus, having this model means thatnetwork relations are formed by those
who own resource capabilities. Globalization and transition tonetwork structures has
questionedtraditional management paradigms. In globalization conditions new
relations are arbitrarily formed. That is the phenomenon of self-organization has
emerged. For example network companies and creation of their * structures.

Leaders and scientists working on leadership have realized change which
occurred in this sphere during the last 10 years period and they formed four new
approaches of globalization. From those approaches self-organization approach has
already been implemented, when the company dissolved in "molecules” or networking
company, is run by only one man. The person in charge of a company doesn’t run work
force of "molecules” but their ability to the respect of desired outcome.This is best
described in case of “Medproektmsheni", whose "molecules" are based in Azerbaijan,
Armenia, Ukraine and in other countries and who are run from the central office in
Thilisi"Medproektmsheni “general manager, who has absolutely different features
froma vertical hierarchy manager. He works globally, with global standards and
focuses on world-class values. Despite the fact that we consider company
"medproektmsheni™ leader in a positive aspect, we offer him to take staff
competencies into account duringmanagementand to recognize those competencies as
theirabilities.

In the paper we also discusshow German "ProCredit Bank" leader works in
Georgian branches. The bank leader was German Sascha Ternes, who could not
understand Georgian culture, which is why he had complicated relationships with co-
workers, and eventually he left the position. Therefore, we can conclude that Georgia-
based foreign companies need to know that Georgians recognize a leader who is
charismatic because only such leaders are given preference by Georgian society.

We conducted research on authentic leadership in the third chapter. The survey
attempted to define high, medium and low-level managers authentic leadership index
in Georgian business("TBC" Bank, Ltd. "AgriGeorgia™ "Medproektmsheni™) which is
oriented on transparency, morality, people's needs and values.

According to the above-mentioned studies, the characteristics of a leader,
changes in people, emotions, values, ethics, standards and identifying long-term goals
we conducted quantitative research SPSS (21-e version) and gave appropriate
conclusions and recommendations.

At the end of the thesis corresponding conclusions and recommendations are
provided.
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