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Summary

The administration considered the relevance of the topic and the necessity of
studying the problem, so as defined goals, objectives, subject and object of study. The
subject of study is the community of theoretical, practical and methodological issues
for decision-making; besides the analysis of organizational decision-making process
in regional and corporate structures. The object of research is the work of managers of
regional and corporate structures. The author outlined the innovation of its research
and the results expected.

In the first chapter of the work, "Theoretical and Methodological Aspects of the
Decision-making Process”,  considered by the decision-making process, its
significance and characteristics. Results unlike the process of decision-making from
other control processes and the technologies develop and implement solutions.

Scientific analysis in the decision-making suggests that there is a view taken on
the number and composition of the phases that make up the decision-making process.

The main reason is different from the circumstances in which the decision-
making processes take place. In different circumstances, the decision-making tapas
have different meanings. In addition, the number of stages of the decision depends on,
on what aspect is emphasized.

In private and public organizations, management decisions based on strategic
planning, which, in turn, is the result of strategic planning. Constant demands of
economic science to strategic planning, is its effectiveness.
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In this part of the paper discusses the methodological approaches to decision
making in modern conditions.

In the second chapter of the study, "The Main Directions of Improving the
Effectiveness of Regional and Corporate Management in Today's Business
Environment™, considered the concept of regional management. This chapter defines a
set of factors that enable the classification of socio-economic development of the
region; In addition, this chapter entropy factors are considered.

The paper discusses the uncertainties that need to be taken into account in
decision-making at the regional level. Furthermore, uncertainty levels are classified
and factors that affect the promising areas of research in corporate structures.

To assess the environment, affecting the decision-making in the research
examined data from international companies. Attention is paid to the entropic
approach and the entropy of business processes.

From the point of view of the theory and practice of regional processes,
highlighted adaptation of the concept of good governance at the level of an economic
entity. The reasons causing the value of the adaptation process. In addition, it
considers the synergy that promotes and defines the proper operation of all control
systems; determined value to obtain a greater effect on the whole system than the sum
of the effects of individual subsystems and components.

The work is evaluated a synergistic effect and highlighted the innovative use of
a synergistic approach to management systems assessment. Just show a synergistic
approach to the management of that organization constructs itself.

From the standpoint of synergy, select all elements of the marketing system,
which are realized in the form of system response to domestic and external resistance.
On the basis of the marketing approach studied decision-making process at the
regional and corporate levels, and especially Georgian control. Based on the research
material, have been created portraits of regional and corporate executives.

In the third chapter of the effectiveness of the use of information and
communication technologies has been investigated in the process of decision-making
in regional and corporate structures. It is noted that in the era of e-governance have
changed relationships, forms of cooperation and communication channels between the
government, business and citizens; it has changed the concept of public
administration; it changed the structure of decision-making as well as the types and
conditions of submission services.

Today, the management of all the developed countries of the world is carried out
by the electronic control concept, which is effective and fruitful. Electronic control is
treated as an automated process of public services, which focus on the imperatives of
interactivity between the different members of society, as well as being on
accountability, transparency and anticipation.

The third chapter discusses the value and benefits of the introduction of e-
governance in the country. Among them are: improving the effectiveness and
efficiency of management, organization of electronic documents in the legal
provision, reducing corruption, increasing transparency.
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In addition, awareness of citizens using ICT; interactivity between citizens and
the state; involvement of citizens to discuss political, economic and social problems;
increase revenue and reduce costs; economic development, elasticity, scale and so on.

The paper shows the role of modern information and communication
technologies to improve the efficiency of the central and regional management.

The work ends with conclusions, proposals and a complete list of used literature.
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