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Abstract

Thesis of Ana Tsulaia: *""The improvement of organizational and marketing
system’* consists of an introduction and three chapters.

The introduction discusses the importance of the topic, that reflects (shows) that
the marketing role isn’t only limited by formation of market economy and
strengthening it’s favorable conditions. It’s much more sensible, as the unity of the
system of social and economic importance. The main condition for the extension of
existence of the firm is to administrate it’s activity by marketing approach, which is,
above all, to see your business by consumer’s eyes. Therefore, it’s necessary to
develop marketing system, that is more applicable to Georgian reality and will
promote the formation and success of the firm's image on the market.

The introductory part represents author’s position, according to which the issue of
"The improvement of organizational and marketing system™ is considered to be
especially important, because it summarizes both supporters and opponents opinions.

The volume of work and structure. dissertation research logic, semantic accents
and architectonic design is derived from the thesis basic idea, "The improvement of
organizational and marketing system". According to the author it's necessary to
develop and use national - Georgian marketing concept, that is suitable for the real
situation of the local firms operating, which is due to our country's natural and
climatic conditions, traditions, psychological mood of consumers and other factors. In
order to be specified and clear the reserves of this field in Georgia, the author of the
work has raised and resolved six groups of problems.

e The first group is related to the problems of the firm's management system, which
should be simple and flexible. This part of the problem involves the need for
efficient marketing organizational structure formation, that will efficiently
collaborate with other structural units, where the new role of company market
relations will be realized and effective management system of marketing activities
will be formed. We must remember that such structures are set up by deep
understanding of organization purpose and working out main processes correctly.

e The second group of the problems stems from the requirements that must be
satisfied by marketing specialists. They should be aware of detecting market
opportunities, target market selection, mechanism of implementation marketing
activities in practice and making right decisions in point of marketing complex
elements.

e The third group of the problems is due to the establishment of effective
communication with customers, that ensures the success of business and in
general raises living standards.

o The fourth group of problems is associated with corporate social responsibility.
This group includes the implementation of social marketing activities in
companies, that gives us the opportunity to use traditional and innovative
marketing planning, marketing strategy, marketing analysis and marketing
management tactics at the same time. And most importantly it is a complex of
measures where the business user's point of view is seen.

o The fifth group of the problems is due to the search of business environment
in which firms have to operate in Georgia. The state regulatory process should

vii



actively provide legal, financial, infrastructure, scientific and human resources.

I would especially single out the regulation of competition policy by the State,

that is to ensure the creation of favorable conditions for the development of

competition in Georgia and avoid anti-corruption agreements and acts of
discrimination, detection and suppression.

e The sixth group of the problems is associated with the controversial nature of
the processes of globalization and their impact on the economics. This group
deals with global competition, which called for the integration and
standardization of marketing activities and laid the foundation for the use of
global marketing. before entering international markets enterprise managers,
using global marketing wisely, must make some decisions, which will reduce
the level of risk and increase the efficiency of performance.

e The seventh group of the problems is caused by substantiation of the specific
activities, which should actively manage Georgian firms. These are:
Establishing functional connections between units in the company; Marketing
resources and budget, control, monitoring, audit, control and analysis,
evaluation of efficiency of marketing functioning, marketing information
system, the collection of information technology for research, marketing and
market research organization, management of company employees and
marketing department.

In the first chapter, "the essence of marketing and it's role in development of
market economy", author discusses: the essence of marketing and development
concept, marketing management methodology, information and communication
support.

In the second chapter: "marketing service organization in the firm" (on
Georgia's example), author describes the firms internal management concept and
identifies key management positions. Also describes varieties of the organizational
structure of the firm's Marketing Service and defines the functions of the unit. For
example, the work describes one of the Georgian company's marketing structure.

In the third chapter: "the ways to enhance the effectiveness of organizational
and marketing system", author studies connection between the firm's business plan
and marketing program and specifications of marketing's social responsibilities in
Georgian firms and discusses the need of it's implementation. In this chapter the
author compares advantages and disadvantages of existance of marketing service in
the firm, here's also discussed marketing communication and globalization issues
and current legislative base in Georgia, in which firms have to function.

The author discusses foreign researchers opinion on marketing
implementation, that marketing management efficiency, above all, is determined
by problem-solving methodology, ie approaches, principles, methods, and supports
the latter view.
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